Date: 1/7/2025

Time: 3:00 PM

Location: VHS Mr. Heath's
Classroom

Focus: Upcoming events, school
counseling, celebrations,
Trustlands, and concerns/focus
from the SCC

Facilitator and Time Keeper: Don/SCC President

Note Taker: Bryce Adair

Attendees: Don Heath, Ashley-Chamberlain, Bryce Adair,
Megan Smith, Carlia Bauer, Joeie Harris, Amanda
Brinkerhoff, Jill Hoyt, Breanna Crofts, Dason Gray
Materials needed: Agenda and notes

Meeting Objectives: To review upc

oming events, review school goals, preliminary Trustlands

discussion, and go over any concerns from the SCC.

Mission: Commitment to life-long

learning and accountability to self and society

Norms:
® Assume Positive Intentions

® Show Respect and Be
Professional

® Communicate Openly and
Consider All Ideas

® Be Solution Oriented and
Take Action

® Be Organized and Efficient,
Respect Others’ Time

Action items from previous meeting:
Talk to Dason about assembly with law enforcement on
parking lot rules and etiquette, speed on backstreet, etc.

Letter to parents-reminder about parking lot, speed on back
street, etc.

--Dason says law enforcement will talk to students about
being legal on their SXS. Registration, licensing, etc. He will
talk to the applicable students in a small group setting to
help them understand.

Responsible:

NOTES:
-We will update the SCC as we update our vision and
mission statements.

Topic

Task

3:00 Getting Started

Norms

-Review objectives and agenda

-Discussion about the two-week Christmas break-many of the
SCC would like to have a shorter Christmas break so that we can
have a longer summer break. We looked over the calendar for
next year. Students will come back on August 12th next year.




-Celebrations

-Megan celebrated the school/community sports scene. The
community gathers at each game, and she loves to see that.
-Don and Breanna and Carlia celebrated the girls basketball
performance in Monticello. The Monticello principal reached out
and commended our girls and our school.

-Bryce celebrated MAP reading scores from the winter test.
Results were very good-we saw good growth. Very few students
are performing below proficient.

-It has been great to have Dason and his dog here at the school.
He mingles with students and helps them. Feedback has been
great from the students and community.

3:10 Business Items | School Counseling

-Flowers for Dexton’s family during HOPE week.

School Improvement Plan

-Don shared the school goals regarding instruction and culture.
Trustlands-Discussion

-We have been trying to get a paraprofessional hired for several
months with very little success. Joeie suggested putting some of
that money into funding teachers for after school tutoring.
Megan suggested maybe asking colleges if their tutors could
help tutor our students.

School Trust Lands plans will be available Jan. 15th

Concerns

-Do students who don’t have Mrs. Larmore know that they can
go to tutoring sessions with her?

-Raising baskets 3-5 mins after games on school nights, up to 10
mins after games on weekends.

-Refs have told us that the new gym floor is slick because people
have been on it with street shoes. New procedure is that
non-athletes should be on the floor during games.

3:45 End Review the meeting and create action items
Amanda moved to accept the agenda and end the meeting;:
Carlia seconded, motion passed.

Action Items Who When
Follow up with Brianna on tutoring communication-is she sending out Don Before
messages to parents and students for after-school math tutoring. next

meeting




Yes

Somewhat

No

Did we stick to our
norms?

Any concerns? What can we do better next time?




